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What is scaffolding?



Common language  
What is Adaptive Teaching? What is Scaffolding?

Adaptive teaching refers to when 
teachers make changes to their 

instruction to meet the needs of all 
learners.

Jade Pearce (2024)

Micro adaptations 
- tier 1 instruction

Macro adaptations –
Person-specific adjustments e.g. 

particular type of pen for dyspraxia, 
increased font size for visual 

impairment

Scaffolding is a metaphor for temporary 
support that is removed when no longer 

required. It may be visual, verbal or written.

SEN in Mainstream guidance report, 
Education Endowment Fund, 2020



Why scaffolding? 



Teacher expectations



The importance of challenge and high 
expectations for all



Social Justice
“We want all students to learn 
everything set out in our curriculum…..

This is about social justice and 
inclusion. 

It might take some longer than others, 
and some might need more support 
than others, but everyone should be 
aiming to learn this curriculum in full.”



What is scaffolding?

“Scaffolding is a metaphor for 
temporary support that is removed 
when no longer required. It may be 

visual, verbal or written.”

SEN in Mainstream Guidance Report, 
EEF, 2022

“A process that enables a child or novice 

to solve a task or achieve a goal that 

would be beyond his unassisted efforts.” 

Bruner et al, 1976



Scaffolding in practice

SEN in Mainstream Guidance Report, 
EEF, 2022 



Why focus on scaffolding 
literacy and oracy? 



Literacy and Oracy
Two halves of the same walnut
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Why focus on scaffolding literacy and oracy?

In Sweden…

● “11% of 25-64 year-olds have literacy skills at or below Level 1, which is below 
the OECD average of 27%.” (Education at a Glance 2025: Sweden )

● “In the latest PISA assessment, 24 percent of ninth-grade students in Sweden 
did not reach a basic level of reading comprehension…Reading ability among 
young people is declining, and it is the most vulnerable students who are 
hardest hit” (Researcher: "The reading gap affects the most vulnerable" | 
Karolinska Institutet )

● “Native-born adults of native-born parents displayed higher proficiency in 
literacy than foreign-born adults of foreign-born parents” (Education at a 
Glance 2025: Sweden )

https://www.oecd.org/en/publications/education-at-a-glance-2025_1a3543e2-en/sweden_d448205b-en.html
https://news.ki.se/researcher-the-reading-gap-affects-the-most-vulnerable
https://news.ki.se/researcher-the-reading-gap-affects-the-most-vulnerable
https://www.oecd.org/en/publications/education-at-a-glance-2025_1a3543e2-en/sweden_d448205b-en.html
https://www.oecd.org/en/publications/education-at-a-glance-2025_1a3543e2-en/sweden_d448205b-en.html


In England…

● 2025: 1 in 6 adults in England had low proficiency in literacy, or literacy levels 
at or below Level 1 (age 5-7) (National Literacy Trust)

● Why this matters: The Guardian Newspaper has a reading age of 14 and the 
Sun Newspaper has a reading age of 8 (Public Health news: Health Literacy 
- South Tyneside Council)

Why focus on scaffolding literacy and oracy?

https://www.southtyneside.gov.uk/article/16247/Public-Health-news-Health-Literacy
https://www.southtyneside.gov.uk/article/16247/Public-Health-news-Health-Literacy
https://www.southtyneside.gov.uk/article/16247/Public-Health-news-Health-Literacy


Why scaffold literacy and oracy?
• Fundamental right
• ‘Gateway to the curriculum’ (Rowland)
• Gateway to employment – functional literacy

• Belonging
• Inclusion – underserved students, ensure equity

• Communication: knowledge, skills, concepts, 
feelings/emotions and wellbeing



We are ALL teachers of literacy and 
oracy.  

And just like our high expectations of our 
pupils in terms of developing their 

subject knowledge and skills, we must 
also have high expectations of the 

reading, writing and speaking that ALL
our students do throughout the entirety 

of their school career.

Fairlamb and Ball, 2025



1. Teacher-led Modelled 
Reading 



Why teacher led-modelled reading?

Scenario A Scenario B

Popcorn reading. 

Year 7 students all read the same 
text in a History lesson where they 
are learning about the causes of 
the American Revolution, and the 
teacher picks pupils who then 
take turns to read aloud. 

The student who has just finished 
reading then selects the next 
student to read aloud and so on.

DEAR in English. 

Year 7 students can pick their 
own text and read in silence for 
15 minutes a day during form 
time.



Example



Research
• Sustained reading instruction (Quigley, 2020) ”For most children, explicit 

structured and sustained reading instruction – early and for an extended 

period that spans primary and secondary schools – is essential for success.”

• Develop strategic reading skills (Afflerbach et al, 2017): “deliberate, goal-

directed attempts to control and modify the reader’s efforts to decode text, 

understand words, and construct meanings of text support students in 

developing their reading comprehension and fluency skills”

Ball and Fairlamb, 
2025



Research

“Teachers can expand students’ reading 
experiences by reading books that are at a 
higher reading level that students can read 
alone. Reading aloud creates natural 
opportunities for modelling and practising 
comprehension strategies and reading 
response.”

Miller 2014



Research



Teacher Led Modelled 
and Reciprocal Reading 

The purpose of this is that teachers can: 

• Model expert reading

• Model fluency and prosody

• Model the purposeful annotation

• Model the use of keyword 

lists/banks or glossaries

Bookmark

Bookmark



Application 
Ball and Fairlamb, 2025



Application 
Ball and Fairlamb, 2025



Application 

Ball and Fairlamb, 2025



Considerations and cautions
• Failure to prepare, is 

preparing to fail
• Not a monologue and 

must be responsive
• Gradual release from 

heavy to light 
scaffolding

• Respect subject 
nuances – English, 
Foreign Languages



Comparisons

Life of Sophia Duleep-Singh

1 x 55 minutes lesson as week

Teacher-led modelled 

reading with reciprocal 

reading

An Inspector Calls
5 x 55 minutes lessons a week

Teacher-led modelled reading 
followed by either: repeated 
reading, paired reading 
(stronger reader then weaker 
reader)

History English



2. Explicit Vocabulary 
Instruction



Research 
‘Vocabulary is the glue 

that holds stories, 
ideas and content 
together… making 
comprehension 
accessible for children.

(Rupley, Logan and 
Nichols, 1998/99)

Quigley, 2018



Application 
• Storytelling and narratives

• I say, you say

• Definition- Characteristics –

Examples - Non-examples 

• Etymology

• Four encounters (Nuthall): 
explicit instruction – read in 
context – discuss in pairs -
write



Applications

Using a Frayer Model for Math - Math Coach's Corner

https://www.mathcoachscorner.com/2024/08/using-a-frayer-model-for-math/
https://www.mathcoachscorner.com/2024/08/using-a-frayer-model-for-math/
https://www.mathcoachscorner.com/2024/08/using-a-frayer-model-for-math/


Application:





2. Considerations 
and cautions

• Check for malleability

• Frequent encounters

• Purposeful and in 

context

• Phonics 

• Selective 



Pause point: Turn and 
Talk

Do you use teacher-led modelled reading?
Discuss an example where you use this or you can see 

potential for using this. 

Do you currently explicitly teach vocabulary? How could you 
use this strategy?



3. Oracy 



4. Research
• Social justice: ”personal transformation through 

“exploratory” forms of talk and societal 
transformation through the cultivation of agency 
and empowerment.”  (Knight, 2023)

• Impact on disadvantaged students: ”talk also 
appears to be particularly beneficial for low 
attaining students and those from disadvantaged 
backgrounds.”(EEF, 2018)



Research



Application: Contracts
For example:

• Respectful listening. No interrupting.
• All eyes on the speaker, bodies turned towards the speaker, 

pens down, no talking.
• Turn taking.
• Psychological safety; to take responsible risks with ideas, an 

atmosphere of trust, a culture of error.
• Active participation by contributing ideas and asking 

questions.
• Ideas can be challenged. However, the challenge is focused 

on the ideas, not the person.



Oracy in the Disciplines 

(Ashbee and Sealy)

Descriptive

“find facts and to make 
meaning from then; to 

distil, interpret, reduce or 
generalise.”

Maths

Science

Sport

Languages 

Interpretive

“In interpretive quests, 
subjective interpretation 

is valued, truth being 
sought through reasoned 

argumentation.”

History

Art

RE/Theology

Literary criticism

Expressive

“seek approval not just 
from the subject 

community but also from 
curators, critics and the 

interested public.”

Art and Design

Music 

Dance

Problem Solving

“problem seeking quest.”

Design Technology

Engineering

Food Nutrition

Computing 



Application: Aide-Memoires 

• Graphic 
organisers

• Knowledge 
organisers

• Flash cards 

• Wall displays



Application: Aide-Memoires

• Cues and prompts on the 
board

• Photographs, sources or 
diagrams

• Mini-whiteboards to make 
notes

• Script or bullet point notes 
(more suited to 
presentational)



Considerations and cautions
• Whole school culture of oracy e.g. contracts - codify

• Ensure a  balance of learning to talk and learning through talk

• Malleable, not robotic (language of expression is upgraded and varied)

• Macro-adaptations: speech, language, and communication needs

• Diverse voices: sensitivity around pronunciation, valuing regional access 
vs Standard English, avoiding prescriptive answers which require code-
switching (who’s lens?)



4. Writing 



Research

Writing is Cognitively 

demanding: “writing involves 

deciding what to say, which words 

to use, how to spell them, perhaps 

how to form the letters, and what 

order to place the words in – and 

that’s just at sentence level” 

(Hochman & Wexler, 2017)



Experiment

How useful are Sources B and C for an enquiry into the attitudes of 

young people towards the Hitler Youth movement? 

Explain your answer, using Sources B and C and your knowledge of 

the historical context. 

(8 marks) 

(Pearson Edexcel, 2016)



Application: Kernel Sentences 



Application: SPO 





Application:  Because, But, So



Considerations and cautions 

• Gradual release e.g. I/We/You, live modelling

• Balance of whole school and disciplinary literacy

• Checks for understanding throughout



Comparisons

• An Inspector Calls
‘There is no proof that 

Jesus is the son of God’ 

(12 marks)

Geography RS



Pause point: Turn and 
Talk

How do you scaffold oracy?

Do you currently scaffold writing? 
How could you use these strategies?



In Summary



Pitfalls of scaffolding 

● Don’t leave in place too long…
● …But don’t remove too soon!
● Avoid top-down, rigid approaches
● Respect and nurture disciplinary 

literacy and oracy
● Ensure effective PD with a commitment 

to threading in time for teachers to 
actively reflect to plan scaffolds



Professional development at school, phase, 
subject and teacher level is crucial, if schools 

are to get scaffolding right. 

The pursuit is worth the payoff.  In an 
educational landscape which is consistently 

in a state of flux and with the needs of 
children broadening year on year, scaffolding 
is, and shall remain a central tenet of effective 

teaching that ensures that all students are 
able to access the curriculum in meaningful 

ways.

Fairlamb and Ball, 2025
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