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Shared Understanding and 
Language

What is Adaptive Teaching? What is Scaffolding?

Adaptive teaching refers to 
when teachers make changes 
to their instruction to meet the 

needs of all learners.

Jade Pearce (2024)

Micro adaptations 
- tier 1 instruction

Macro adaptations –
Person-specific adjustments 
e.g. particular type of pen for 
dyspraxia, increased font size 

for visual impairment

Scaffolding is a metaphor for 
temporary support that is 
removed when no longer 
required. It may be visual, 

verbal or written.

SEN in Mainstream guidance 
report, 

Education Endowment Fund, 
2020

English Age Stages Swedish Age Stages
Early Years / Reception
Age 3-5
(Children start at varying ages)

Preschool Förskola
Age 1-5

Primary
Age 4-10
This is broken down into:
Key Stage 1 – 5-7 years
Key Stage 2 – 7-11

Preschool Class 
Förskoleklass
Age 5-6

Lower Stage Lågstadiet
Age 7-10

Some of Middle Stage 
Mellanstadiet
Age 10-13

Secondary
Age 11-16

Some of Middle Stage 
Mellanstadiet
Age 10-13

Upper Stage Högstadiet
Age 13-16

Sixth Form / College / Post 16-19
Age 16-19
(Optional)

Gymnasium
Age 16-19
(Optional)

Age and Stage Conversion
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Why focus on scaffolding literacy and oracy in 
Sweden?

• 11% of 25-64 year-olds have literacy skills at or below 
Level 1, which is below the OECD average of 27%. 
(Education at a Glance 2025: Sweden )

• “In the latest PISA assessment, 24 percent of ninth-
grade students in Sweden did not reach a basic 
level of reading comprehension…Reading ability 
among young people is declining, and it is the most 
vulnerable students who are hardest 
hit (Researcher: "The reading gap affects the most 
vulnerable" | Karolinska Institutet )

• Native-born adults of native-born parents displayed 
higher proficiency in literacy than foreign-born 
adults of foreign-born parents (Education at a 
Glance 2025: Sweden )
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https://www.oecd.org/en/publications/education-at-a-glance-2025_1a3543e2-en/sweden_d448205b-en.html
https://news.ki.se/researcher-the-reading-gap-affects-the-most-vulnerable
https://news.ki.se/researcher-the-reading-gap-affects-the-most-vulnerable
https://news.ki.se/researcher-the-reading-gap-affects-the-most-vulnerable
https://www.oecd.org/en/publications/education-at-a-glance-2025_1a3543e2-en/sweden_d448205b-en.html
https://www.oecd.org/en/publications/education-at-a-glance-2025_1a3543e2-en/sweden_d448205b-en.html
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1. Teacher-Led Modelled Reading
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Reflection:
Do you use teacher-led modelled reading?
Discuss an example where you use this or you can see potential 
for using this. 

Do you currently explicitly teach vocabulary? 
How could you use this strategy?

2. Explicit Vocabulary Instruction
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3. Oracy

Contracts for purposeful and respectful talk

• Respectful listening. No interrupting.
• All eyes on the speaker, bodies turned towards the speaker, 

pens down, no talking.
• Turn taking.
• Psychological safety; to take responsible risks with ideas, an 

atmosphere of trust, a culture of error.
• Active participation by contributing ideas and asking 

questions.
• Ideas can be challenged. However, the challenge is focused 

on the ideas, not the person.
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4. Writing

Reflection:
How do you scaffold oracy?

Do you currently scaffold writing?

How could you use these strategies?
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