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Teaching and Learning
Jigsaw Puzzle 

(Jones)



“Feedback is one of the most powerful

influences on learning 

and achievement, but this impact can be

either positive or negative”.

John Hattie & Helen Timperley (2007)



How can we ensure feedback 

supports learning, 

rather than hinders it?
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Moving learning forward



Q. What is the purpose of
feedback?



Dylan Wiliam (2017)

“The main purpose of

feedback is to improve the

student, and not the work”





How often
should I give

feedback to my
students? Should feedback be

 immediate or delayed?



Teachers give feedback to the

learners in their class every

lesson, everyday. 



SEO



The ‘Goldilocks Principle’



“Feedback can be effective during,

immediately after and some time

after learning. Feedback policies

should not over specify the

frequency of feedback.”

Education Endowment Foundation (EEF) - 
Feedback Guidance Report 2021 



“Feedback can be verbal or written,

or can be given through tests or via

digital technology. It can come from

the teacher or peers.”

Education Endowment Foundation (EEF) - 
Feedback Guidance Report 2021 



“Students often find teachers’ feedback

confusing, unreasoned, and difficult to

understand. Sometimes they think they have

understood the teacher’s feedback when they

have not, and even when they do understand it

they may not know how to use it.”

John Hattie (2011)
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Actionable



The Great Teaching Toolkit
Evidence Review

2020
Coe et al



Actionable feedback 
strategies for the 

 classroom ...



Verbal Feedback



Repeat & Respond



Record & Respond



The Detective Strategy (Dylan Wiliam)
Q.  What is meant by "opportunity cost"?
 A. The amount of money spent on a choice
 B. The value of the next best alternative foregone
 C. The cost of all possible alternatives

Answer: B

Q. Opportunity cost only exists when ..:
 A. Choices are unlimited
 B. Resources are scarce
 C. Money is involved

Answer: A

Q. If a country uses land to grow wheat instead of rice, the opportunity cost is:
 A. The cost of planting wheat
 B. The money made from selling wheat
 C. The rice that could have been grown

Answer: C

“One answer
 is incorrect. 

Find and fix it.”



The Detective Strategy (Dylan Wiliam)

There is a spelling 
error in your paragraph. 

Find and fix it.

Tourism is when people travel to visit
other places for fun or relaxation. Many
countries earn money from tourism. For
example, in Tieland, tourists spend
money in hotels, shops, and
restaurants. This gives people jobs and
helps the country make money. But too
many tourists can damage the
environment, so it needs to be looked
after carefully.



Dot Marking
Q.  What is meant by "opportunity cost"?
 A. The amount of money spent on a choice
 B. The value of the next best alternative foregone
 C. The cost of all possible alternatives

Answer: B

Q. Opportunity cost only exists when ..:
 A. Choices are unlimited
 B. Resources are scarce
 C. Money is involved

Answer: A

Q. If a country uses land to grow wheat instead of rice, the opportunity cost is:
 A. The cost of planting wheat
 B. The money made from selling wheat
 C. The rice that could have been grown

Answer: C



Dot Marking 

Tourism is when people travel to visit
other places for fun or relaxation. Many
countries earn money from tourism. For
example, in Tieland, tourists spend
money in hotels, shops, and
restaurants. This gives people jobs and
helps the country make money. But too
many tourists can damage the
environment, so it needs to be looked
after carefully.



Helpful Highlighting/Useful Underlining

Tourism is when people travel to visit
other places for fun or relaxation. Many
countries earn money from tourism. For
example, in Tieland, tourists spend
money in hotels, shops, and
restaurants. This gives people jobs and
helps the country make money. But too
many tourists can damage the
environment, so it needs to be looked
after carefully.



Precise Praise (Teach Like A Champion)

Well done, you have reached

a clear and sustained

judgment in the conclusion.



Precise Praise Postcard



Pre-Emptive Feedback: 
“Prevention is better than cure”



Workload friendly

PRE-EMPTIVE
FEEDBACK
STRATEGIES

Evidence-informed

SEO

What are the common
misconceptions that
students often have in this
topic?
How can I identify and
address this misconception
with my class?
What key terms are often
challenging to spell?
What are common mistakes
made in exams/exam
answers?



Misconception Banks



Misconception Questions



Feedback Predictions

Review your work: 

What feedback do you predict

you will receive from your peer

and/or teacher?





Written Feedback



Selective Marking - Yellow Box Method



Selective Marking - Blue Box Method



Selective Marking - Pink Box Method



Literacy Marking Codes
Can be used when marking outside of a

lesson or during live lesson feedback.

Marking codes can be used by the

teacher and students for peer

assessment.

They can be subject specific and

support whole school literacy

approaches. 

Relevant across ages, subjects and

topics. 



Subject Specific Marking Codes



Question Banks
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career teachers or non-specialist teachers.
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Question Banks
Used across a department to support consistency, quality

assurance with question design, teacher workload and early

career teachers or non-specialist teachers.

Question banks can be used for a wide range of quizzes from

multiple choice to short answer with or without technology,

mini white boards etc.

They can be shared with students for self or paired quizzing

and can be shared with parents/carers for quizzing at home. 



Question Banks



If we want better questions/tasks

from Gen AI, our starting point

should be creating and

communicating better prompts.



Whole Class Feedback: Modelling



Whole Class Feedback: Modelling



Whole Class Feedback: Crib Sheets
Greg Thornton (2016)



Whole Class Feedback: Live Marking



Self Assessment



Student Feedback Checklist 



Check and Consolidate

Story Wood Primary, Birmingham (Year 1)



Retrieval Reflection Ticket



Peer Assessment



Immediate Impact: Peer Assessment



‘It Takes Two’



TAG Me

T - Tell me something you like
(about my work)

A - Ask me a question (based on
the work)

G - Give me a suggestion (to
improve my work) 



Gallery Critique (Ron Berger)



Dylan Wiliam (2017)

“The only thing that matters with

feedback is the reaction of the

recipient. That’s it. Feedback —no

matter how well designed— that the

student does not act upon is a waste

of time.”



Session Summary:

Feedback should be understandable, helpful and actionable. 

Feedback can be immediate or delayed - the teacher will use their

professional judgment and expertise to decide but it should be a regular

feature of lessons. 

Feedback can be verbal, written, through the use of technology or

through self and peer assessment.  

The only thing that matters … is what the learner does with the feedback!



@KateJones_Teach

Katesofiajones@gmail.com

katejoneseducation.com


